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What is a Country Manager? 

•  At	  first:	  purely	  technical	  role	  in	  the	  Archives	  Portal	  	  
Europe’s	  back-‐end,	  the	  Dashboard	  
–  Data	  manager	  of	  the	  naBonal	  archives	  as	  parBcipants	  of	  the	  portal	  

»  OrganisaBon	  of	  the	  country-‐specific	  part	  of	  the	  archival	  landscape	  
»  CreaBon	  of	  Dashboard	  accounts	  for	  individual	  insBtuBons	  



What is a Country Manager? 

•  During	  the	  APEx	  project:	  evolved	  to	  be	  the	  central	  part	  	  
of	  the	  network	  
–  Intermediary	  between	  the	  portal	  and	  the	  insBtuBons	  of	  the	  	  

consBtuent	  countries	  
»  Foster	  naBonal	  content	  aggregaBon	  towards	  the	  Archives	  Portal	  	  
Europe	  and	  Europeana	  

»  Support	  individual	  insBtuBons	  by	  organising	  workshops,	  creaBng	  and	  	  
translaBng	  manuals,	  negoBaBng	  with	  soLware	  suppliers,	  etc.	  

»  Performing	  all	  sorts	  of	  PR	  acBviBes	  around	  the	  portal	  



Today’s speakers 

•  Elizabeth	  McEvoy,	  NaBonal	  Archives	  of	  Ireland	  

•  Inguna	  Slaidina,	  NaBonal	  Archives	  of	  Latvia	  
•  SébasBen	  Soyer,	  NaBonal	  Archives	  of	  Belgium	  

•  Wim	  van	  Dongen,	  NaBonal	  Archives	  of	  The	  Netherlands	  
•  KersBn	  Arnold,	  Federal	  Archives	  of	  Germany	  



Today’s questions 

•  How	  is	  the	  archives	  domain	  administered	  and	  organised	  in	  	  
your	  country?	  
–  How	  is	  this	  reflected	  in	  your	  country’s	  part	  of	  the	  archival	  	  

landscape	  in	  the	  Archives	  Portal	  Europe?	  

–  How	  does	  this	  influence	  your	  tasks	  as	  a	  Country	  Manager?	  

•  What	  has	  been/is	  the	  biggest	  challenge	  and/or	  priority	  in	  	  
your	  work	  as	  a	  Country	  Manager?	  
–  How	  did/do	  you	  deal	  with	  this?	  



The administration and organisation of the
 archives domain 



Belgium 
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•  The	  State	  Archives	  
–  Federal	  insBtuBon	  

»  3	  naBonal	  and	  16	  provincial	  
repositories	  

»  275	  km	  paper	  archives	  

»  Several	  million	  digital	  objects	  	  
(photos	  2D-‐3D,	  manuscripts,	  	  
maps,	  drawings)	  

»  Ca.	  22,000	  archives	  holdings	  	  
(potenBally	  around	  7	  million	  
	  descripBve	  units)	  

Belgium 



•  Other	  archives	  centres	  (public)	  
–  Regions	  

»  3:	  Brussels,	  Flanders,	  Wallonia	  

–  CommuniBes	  
»  3:	  Dutch,	  French,	  German	  

–  Provincial	  and	  local	  
»  10	  provinces	  
»  589	  ciBes:	  19	  in	  Brussels	  region,	  	  
308	  in	  Flanders,	  262	  in	  Wallonia	  

Belgium 
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Belgium 

•  Other	  archives	  centres	  (public)	  
–  Private	  

»  PoliBcal	  parBes,	  economic,	  industrial,	  sciences	  &	  social	  history,	  	  
universiBes,	  …	  

»  Flemish	  region	  and	  Dutch	  community	  	  
-‐>	  Archief	  Bank	  Vlaanderen	  (=	  hub	  of	  archives	  centres)	  

»  French	  community	  
-‐>	  Network	  of	  funded	  archives	  centres	  

–  Mix	  (public-‐private)	  
»  AssociaBon	  of	  archives	  centres	  (Dutch	  and	  French)	  
»  More	  than	  200	  centres	  covered	  



Ireland 

•  Decentralised	  archives	  network	  
•  The	  NaBonal	  Archives	  of	  Ireland	  	  

does	  not	  have	  responsibility	  for	  	  
other	  archives	  service	  



Latvia 

•  The	  archival	  landscape	  is	  rather	  plain	  



The Netherlands 

219	  Dutch	  archival	  insBtuBons	  

per	  September	  in	  APE:	  117	  /	  105	  



Germany 

•  Public	  sector	  =	  federal	  system	  	  
–  16	  “Länder”	  administraBvely	  independent	  from	  the	  naBonal	  level	  

e.g.	  in	  cultural	  (and	  educaBonal)	  mapers	  
»  Several	  archival	  laws	  
»  Several	  regional	  archives	  portals	  

–  Local	  authoriBes	  administraBvely	  	  
independent	  from	  regional	  level	  



Germany 

•  Private	  sector	  
–  Church	  archives	  
–  Nobility	  and	  family	  archives	  
–  Business	  archives	  
–  Archives	  of	  poliBcal	  parBes,	  parliaments,	  etc.	  

–  Media	  archives	  

–  University	  archives	  (and	  archives	  of	  other	  scienBfic	  insBtuBons)	  
–  Independent	  archives	  



Germany 

Archive	  

Regional	  	  
portal	  

ThemaBc	  	  
portal	  



The biggest challenge and/or priority 



Ireland 

•  Due	  to	  decentralised	  network	  insBtuBons	  would	  need	  to	  
be	  addressed	  individually	  

•  Resource	  and	  staffing	  implicaBons	  



Ireland 

•  Plans	  
–  Upload	  more	  content	  of	  the	  NaBonal	  Archives	  of	  Ireland	  to	  

the	  portal	  

–  Expand	  the	  directory	  with	  details	  of	  other	  repositories	  (resource	  	  
and	  staff-‐dependent)	  	  



The Netherlands 



The Netherlands 



Germany 

•  Aligning	  the	  aggregaBon	  landscape	  
–  Close	  cooperaBon	  between	  (project)	  teams	  at	  the	  Archives	  Portal	  	  

Germany	  and	  the	  Archives	  Portal	  Europe	  (German	  representaBon)	  

–  Find	  a	  common	  language	  in	  communicaBon	  towards	  archival	  	  
insBtuBons	  

•  Establishing	  the	  aggregaBon	  workflow	  
–  Especially	  between	  the	  Archives	  Portal	  Germany	  and	  the	  Archives	  	  

Portal	  Europe	  
»  Data	  delivery	  via	  FTP	  
»  Monthly	  updates	  

•  Ensuring	  sustainability	  for	  the	  role	  of	  the	  Country	  Manager	  



Belgium 

•  Improve	  involvement	  of	  small/medium	  archives	  centres	  
–  Provide	  tools	  for	  easily	  creaBng	  EAD/EAC/EAG	  files	  and	  	  

integraBng	  non-‐standardised	  finding	  aids	  

•  Maintain	  Country	  Managers	  sustainable	  
–  Provide	  transnaBonal	  help/workshops	  

•  Develop,	  promote	  and	  sustain	  mul.lingualism	  



Latvia 

•  Ensure	  and	  improve	  the	  quality	  of	  the	  provided	  data	  

•  Keep	  things	  going	  
•  Apract	  new	  and	  more	  users	  



Any	  quesBons?	  

Thank	  you	  for	  your	  apenBon	  ☺	  

www.archivesportaleurope.net	  

hpp://www.archivesportaleuropefoundaBon.eu/index.php
/country-‐manager-‐network	  
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